
 

 

Appendix 2 

 
London Assembly (Mayor’s Question Time) – 13 July 2011 

 
Transcript: Question and Answer Session with the Mayor 

 
 

2382/2011 - Transport for London (TfL) fare increases for 2012  
 
Mike Tuffrey  
 

You accused your predecessor of ‚leaving a monstrous black hole‛ in the finances of TfL.  Can you 

confirm that your fares decision for 2012 will be based on July 2011 Retail Prices Index (RPI) plus 2%? 
 

Boris Johnson (Mayor of London):  Thank you, Mike.  Obviously I am thinking very hard at the 

moment about this.  All I will say to you, and just to give you a very clear indication, the priority has 

got to be to maintain investment in London transport and the London transport infrastructure to keep 

an outstanding bus network, to keep investment in Crossrail and to make sure that we deliver the 

Tube upgrades and that we continue to improve London transport. 

 

Other than that I think I am going to issue my traditional guidance to you. 

 

Mike Tuffrey (AM):  Yes, I would not expect you to announce the decision now because you need 

to think about it, but I do think you should level with Londoners about your process because 

yesterday’s inflation figures shows that if you stick to the formula it will be 7% and possibly 8% for 

those fares that are linked to the national settlement.  This is at a time when income is buoyant 

because we have a record ridership on the Tube and buses, and at a time when evidence is mounting 

that the costs of all these upgrades compared to international comparisons are still very high. 

 

Boris Johnson (Mayor of London):  Well, certainly the key thing I will bear in mind is can we 

continue to deliver improvements in London transport and can we do so in a way that is fair and 

equitable and maintains London’s attractiveness and liveability.  Of course it is vital for me that our 

fares should be as competitive as possible.  You will remember that we have loads of benefits, loads of 

concessions for people in London that are not available to people outside the city.  Last night I was 

giving a speech and there were some people from Dartford who were begging to be allowed to come 

into London.  They said, ‚Can you not engulf us because you have so many wonderful things.  You 

have the 24-hour freedom pass, you have all these great things that you have given the people of 

London, why can we not in Dartford belong to London‛ they were saying.  So I think we are doing 

things that people appreciate, we have concessions for young people, we have concessions for people 

in search of work and bus fares remain very, very competitive by comparison with any other big city, 

and it is still true - it is still true - that London is - I think there was a survey the other day by a group 

of international travel agents saying - one of the best places to travel around. 

 

Mike Tuffrey (AM):  You seem to be able to find lots of money for big ticket projects like the cable 

car, £54 million; the new bus that you are developing, £7 million; another phase of the cycle 

superhighways, the figure I have is another £23 million.  So you seem to be able to find the money for 

those things but you need to level with Londoners that you are taking that money out of their 

pockets if you are pushing the fares up. 

 



 

 

Boris Johnson (Mayor of London):  Well, do not forget that the first three years of the previous 

mayoralty saw an increase in fares of 36% which was way, way above anything we have done.  Way 

above -- 

 

Mike Tuffrey (AM):  I am focusing on your Mayoralty, I am focusing on current industry not -- 

 

Boris Johnson (Mayor of London):  -- anything we have done in the last three years.  It is worth 

bearing that in mind.  What I will not do is play politics with fares.  I will not go into an election 

promising to hold them down and then cynically whack them up, which is what you would expect from 

my predecessor. 

 

Mike Tuffrey (AM):  Will you agree to do one very specific thing?  You will be aware that on the 

council tax decision that you take you have to consult with London.  Indeed there is a proposal now 

that excessive increases get put to a referendum.  On the fares increase which is three or four times 

bigger in terms of the income it raises, you do not have to do any consultation, unlike say in New York 

where they have a panel of citizens who adjudicate on these things.  Will you agree to publish your 

decision, say, six weeks before it takes effect so that Londoners can scrutinise it and so that we do not 

get a repeat this year of the sort of stealth increase that you did last year where you abolished certain 

types of tickets in outer London and put up the cost of bus travel principally in outer London quite 

dramatically.  So will you agree to publish a draft -- 

 

Boris Johnson (Mayor of London):  I do not accept that that is what happened. 

 

Mike Tuffrey (AM):  To stop it happening next year, will you agree to publish a draft decision and a 

period of scrutiny before you make your final decision.  That would give you transparency at least. 

 

Boris Johnson (Mayor of London):  Yes, thanks for the suggestion, Mike.  I think generally 

speaking, as far as I remember, there is an interval between us publishing the -- 

 

Mike Tuffrey (AM):  No, you just announce it. 

 

Boris Johnson (Mayor of London):  -- decision and the fares going up.   

 

Mike Tuffrey (AM):  Yes, but it is not published as a draft. 

 

Boris Johnson (Mayor of London):  There is plenty of time in between. 

 

Mike Tuffrey (AM):  Well, no, only if you make it draft.  You announce the decision and then they 

get about reprogramming all the machines.  So make it draft with a six-week period for this Assembly 

and for Londoners to -- 

 

Boris Johnson (Mayor of London):  It is a very interesting suggestion and perhaps it could form 

part of your manifesto. 

 

Mike Tuffrey (AM):  It certainly will but I am hoping you will pre-empt me so that Londoners can 

get a chance before -- 

 



 

 

Boris Johnson (Mayor of London):  Let me consider whether it is a sufficiently attractive proposal 

for me to adopt in my manifesto, and I will have a look at it, Mike. 

 

Mike Tuffrey (AM):  Well, I want it this year. 

 

Boris Johnson (Mayor of London):  I continue to wish you every good fortune, by the way.  How 

are you getting on?  I am very interested. 

 

Jennette Arnold (Chair):  Ee have a follow up question from Assembly Member Tracey. 

 

Richard Tracey (AM):  Thank you, Madam Chair.  Mr Mayor, contrary to the critical tone that was 

just adopted by the aspirant Liberal Democrat Mayoral candidate, Mike Tuffrey, has your policy on 

Transport for London (TfL) fares actually not brought a lot of sanity into it?  Because going back to 

2008 when you took over, there was indeed a black hole of £1.3 billion which had been created 

principally by the previous Mayor freezing - I guess for electoral purposes - the fares in the year 

2007/08.  Surely it is far better for Londoners that we do not have this flip-flopping into black holes 

and out again and that we have some consistency such as you have produced. 

 

Boris Johnson (Mayor of London):  That is exactly right and I think it is very important not to play 

politics with fares and with people’s hopes.  I remember vividly the fares soaring up after the first 

election and then the second one in 2004.  They went up immediately after the previous incumbent 

won.  That is not the way to do it.  You have got to be consistent, you have got to make sure that TfL 

is in a position while holding the fares down as far as you possibly can to deliver on the improvements 

in London Transport that we want to see.  That means consistency, it means clarity. 

 

Richard Tracey (AM):  Is it not right that the previous Mayor was actually advised against his policy 

in 2007 by the TfL Commissioner of Transport? 

 

Boris Johnson (Mayor of London):  I do dimly recollect something.  Yes, in fact I do, I remember 

there was a spate of emails between them as well I remember.  I do. 

 

Richard Tracey (AM):  Thank you. 

 

 
2202/2011 - Unlicensed Minicabs  
 
Roger Evans  
 
What steps are currently being taken to crack down on unlicensed minicabs? 

 

Boris Johnson (Mayor of London):  Thank you, this is a very good question, Roger, and it is 

incredibly important.  The number of dedicated cab enforcement officers has been doubled to 68.   

 

There have been 1,300 arrests for touting and cab related offences in 2010/11, and we have also 

introduced tougher penalties for licensed private hire drivers convicted of touting.  Drivers convicted 

of touting now lose their private hire licence for a minimum of one year following conviction or 

caution of touting on our one strike and you are out policy.  Six hundred licensed drivers have had 

their TfL licences revoked since I became Mayor in 2008. 

 



 

 

Roger Evans (AM):  Thank you for that reassuring response, Mr Mayor.  I have a large number of 

people who drive black taxis in my constituency and they often complain to me about the situation 

with unlicensed minicabs.  If, like me, you enjoy going to venues in town for a good night out at the 

weekend, you often find when you come out a large number of unlicensed vehicles just hanging 

around, parked illegally, grabbing vulnerable people off the streets and damaging the legitimate trade.  

What more can be done to stop unlicensed vehicles hanging around outside major venues in London? 

 

Boris Johnson (Mayor of London):  As I say, there is a big increase in the number of cab 

enforcement officers and I want to see those people treated with - those who are abusing their 

position - a great deal of vigour.  There is one key point I want to make and I hope you will join me in 

this, Roger.  I think it is absolutely vital that we continue to insist that people who drive taxis or 

private hire vehicles have to have an enhanced Criminal Records Bureau (CRB) check.  I do not want 

to see that protection of the travelling public weakened and I have written to the Home Secretary to 

request that it is not. 

 

Roger Evans (AM):  I think that that is a very wise decision, Mr Mayor.  We carry out operations 

every now and then to blitz on these venues and you often find not just people who should not be 

driving vehicles but vehicles that are not fit to be on the road.  People who are not insured, people 

who should not be in the country, people who are committing benefit fraud and, of course, people 

with criminal records who the CRB check would at least highlight in those situations.  How can we 

advise members of the public who see vehicles and drivers operating in this way to report it to police?  

Is there going to be an easy mechanism for them to do that? 

 

Boris Johnson (Mayor of London):  Yes.  The best thing they could do obviously is to get on to 

the TfL website and report it.  If there is somebody who has approached you and does not know how 

to do that, I will make sure we furnish them with the details. 

 

Roger Evans (AM):  Yes, but I would quite like it if you would furnish me with the details as well, 

Mr Mayor, so that I can publicise that through my blog later on. 

 

Boris Johnson (Mayor of London):  That is exactly what I mean.  What a good idea, and what an 

important public service that would be.  Almost like the Huffington Post of blogs!  ‘Rojet’. 

 

Roger Evans (AM):  It is getting there, Mr Mayor. 

 

Kit Malthouse (AM):  Mr Mayor, in that vein I presume you want to take this opportunity to 

publicise the introduction of Cabwise, the service where you can text 60835 and you will be 

immediately given a text back by TfL which gives you the names and numbers of three local licensed 

minicab firms. 

 

Brian Coleman (AM):  If you give me that number -- 

 

Roger Evans (AM):  It will be on my blog, Brian. 

 

Boris Johnson (Mayor of London):  I do not think, Brian, we want you to take any more taxis. 

 

Kit Malthouse (AM):  It is one text you will not mind being read, but it is obviously part of your 

Safer Travel at Night Strategy, which is forming very useful and it is a number we need to -- 



 

 

 

Boris Johnson (Mayor of London):  Nicky claims to have launched that.  We must have praise all 

around. 

 

Kit Malthouse (AM):  We need to get it out there more.  Just in terms of unlicensed vehicles, I am 

interested to hear your views on an unlicensed vehicle menace which currently clutters up the West 

End and causes all manner of traffic and safety problems. 

 

Boris Johnson (Mayor of London):  Not pedicabs? 

 

Kit Malthouse (AM):  Pedicabs. 

 

Boris Johnson (Mayor of London):  Now listen, Kit, you cannot -- 

 

Kit Malthouse (AM):  Whether you have yet moved your position to one to share with me outright 

opposition to their existence so that when licensing of pedicabs comes in, as I think is promised in the 

Localism Bill, councils in central London may exercise the right also not to licence any pedicabs rather 

than licence them under certain conditions. 

 

Boris Johnson (Mayor of London):  I certainly am in favour of localism and if it is the will of local 

people to have such licensing of pedicabs that removes what they believe to be a blot on the 

landscape or a major traffic hazard or whatever the objection may be then obviously I will support 

that.  As I have said before, I believe in liberal democracy.  If these people are applying for hire in a 

free way on the Queen’s Highway I do not want to ban things as far as I can possibly avoid it.  

Licensing may very well be the way forward. 

 

Kit Malthouse (AM):  In terms of what you said in terms of licensed minicabs, would you also 

therefore think it right that if councils do licence pedicab drivers that those drivers should also face 

enhanced CRB checks and the things that you are applying motorised? 

 

Boris Johnson (Mayor of London):  That seems to me to be a pretty reasonable requirement.  I 

think I would need to think about the implications of that but that seems to be, on the face of it, a 

very reasonable requirement.  If you are going to licence it you should have a level playing field. 

 

Brian Coleman (AM):  Do you accept, Mr Mayor, that the strong support from my constituents in 

the London Borough of Camden, adjacent to Mr Malthouse’s constituency, to ban the pedicabs, and I 

strongly support the view that Mr Malthouse also takes that these are a nightmare, a rip off to 

tourists, and a danger as well as a nuisance to residents.  There is strong support in both boroughs -- 

 

Boris Johnson (Mayor of London):  Listen, Brian, I am no particular fan of these vehicles and as a 

cyclist I find them very obstructive and difficult and hazardous because they do cause you to swing 

out and they cause all sorts of difficulties for cabbies and so on.  My position is just I believe in 

restraint in government, where you can avoid banning things you should try to avoid it.  If there are 

going to be provisions in the Localism Bill that will allow councils to licence these vehicles then that, 

as far as I am concerned, is a good way forward. 

 

 
 



 

 

2091/2011 - Blackfriars Bridge and the 20mph speed limit  
 
Jenny Jones 
 
Have you now read the Transport for London report recommending that four bridges over the Thames 
should have a 20mph speed limit? 

 

Boris Johnson (Mayor of London):  Yes, Jenny, I am aware of the findings of this report which I do 

not actually think relate to Blackfriars, it is not one of the bridges that is actually mentioned in the 

report as being suitable for 20mph speed limit, as I understand things.  On the speed at Blackfriars 

Bridge, my information is that the general speed there is in fact nearly 12mph, therefore a speed limit 

of 20 is not necessary and could be a serious impediment to smooth traffic flow.  So I am not 

convinced of the case for this.  I understand why you are pursuing it with such vigour.  What I do think 

is that more work needs to be done on cycling over Blackfriars Bridge and over the accessibility of 

cycling over the Blackfrairs Bridge, and speaking as somebody who uses that route the whole time I 

am very much familiar with the problems of the cyclist on Blackfriars Bridge, and I am working with 

TfL to try to sort it out. 

 

Jenny Jones (AM):  Thank you for that answer.  In the report that was produced in December 2008 

it does in fact say - there are lots of tables, information, facts and figures here: 

 

‚Table 11 shows that reducing speeds on bridges gives cumulative effects over six years at 

seven sites with Putney Bridge giving the best returns.  The top four bridges have a high 

collision rate when compared with the average.‛ 

 

They recommend Putney, Vauxhall, London and Westminster as bridges that are totally suitable and 

will actually pay their way in terms of saving lives and the emergency services.  Collisions cause 

congestion because collisions are the biggest cause of congestion. 

 

Boris Johnson (Mayor of London):  Of course, that is absolutely true.  

 

Jenny Jones (AM):  If you want a smooth traffic flow you have got to get rid of that cause of 

congestion. 

 

Boris Johnson (Mayor of London):  That is a very good point. 

 

Jenny Jones (AM):  Will you consider 20mph for those bridges? 

 

Boris Johnson (Mayor of London):  Obviously I will look at any proposal that will smooth traffic 

flow.  Obviously at the moment we are having a very good record in reducing killed and seriously 

injured (KSI) in London, although --  

 

Jenny Jones (AM):  They have actually gone up, have they not? 

 

Boris Johnson (Mayor of London):  The slight injuries have gone up but I think KSIs are down 13% 

this year on last year and they were down 13% last year on the previous year.  So actually we are 

doing very, very well in reducing KSIs.  There is a small increase in slight injuries and we will come to 

that and the reasons for that, or the mystery about that, we will come to that later.  On the 20mph 



 

 

limits over the bridges, I will look anything.  My advice is from the traffic engineers that this would not 

be a good way forward, it would lead to increased congestion and -- 

 

Jenny Jones (AM):  Are you saying this report is wrong?  This was produced by TfL and handed to 

you in December, are you saying it is wrong? 

 

Boris Johnson (Mayor of London):  It was actually, I am afraid to say, produced under the previous 

regime and it was handed to the previous Mayor who did nothing about it.  I am told that it does not 

represent the best advice and therefore I am not pursuing it. 

 

Jenny Jones (AM):  It is your term.  It was delivered to you seven months into your term of office. 

 

Boris Johnson (Mayor of London):  I am informed it was an emanation of the previous -- 

 

Jenny Jones (AM):  December 2008. 

 

Boris Johnson (Mayor of London):  I am informed it was an emanation of the previous 

administration and that it is no longer thought to be a good way forward. 

 

Jenny Jones (AM):  Cycling numbers are up even more since this was produced.  So you have even 

more cyclists and more pedestrians on those bridges so surely this report is actually more valid now 

than in 2008? 

 

Boris Johnson (Mayor of London):  I think it is a very great credit to everybody who has been 

working on cycling in London that the percentage of people of cycling has gone up hugely just in one 

year, 15%.  We have gone up 15% in one year in Cycling London, it is an incredibly achievement.  It is 

absolutely true. 

 

Jenny Jones (AM):  Mr Mayor, please could you concentrate on the question. 

 

Boris Johnson (Mayor of London):  Even Val [Val Shawcross] has been on a bike now and then! 

 

Jennette Arnold (Chair):  Mr Mayor -- 

 

Boris Johnson (Mayor of London):  In spite of that, in spite of that, the numbers of KSI, the 

numbers of accidents, the numbers of fatalities has come down. 

 

Jennette Arnold (Chair):  Mr Mayor, I have had to stop the clock because you are not answering 

Assembly Member Jones’ question. 

 

Boris Johnson (Mayor of London):  I have answered her question. 

 

Jenny Jones (AM):  No. 

 

Boris Johnson (Mayor of London):  I have.  My answer is I am interested in this report; I am not 

content it is the best advice, we are not pursuing it. 

 



 

 

Jenny Jones (AM):  OK, in that case could you please give the Assembly a short report of where you 

think it is wrong, where you think it could be improved.  Could you do that for us so that we know -- 

 

Boris Johnson (Mayor of London):  I have just given you a very short explanation which is that I 

do not think that the 20mph speed limit is appropriate to Blackfriars and my information is that it 

would not successful in managing traffic flow in the other locations that you wanted and therefore it 

is not something that we are pursuing at the moment. 

 

Jenny Jones (AM):  This report presumably was done by your best minds at TfL and I would like to 

know why you do not think it is a good report.  Can you please give us a written explanation -- 

 

Boris Johnson (Mayor of London):  I would be very happy to send you a letter, Jenny, detailing 

that. 

 

Jenny Jones (AM):  Also can you please say now that TfL will not stop any boroughs who want to 

do this? 

 

Boris Johnson (Mayor of London):  It has always been my position, and you and I have discussed 

this at length over the last three years, that where boroughs actively want to have a 20mph zone, and 

that has full local support, cross party local support, everybody wants a 20mph zone, then of course 

we will not infer with that, provided they will fund it themselves. 

 

Jenny Jones (AM):  Well, this is the problem, is it not, because when Southwark came to you under 

a LibDem/Tory administration and asked you to give them enough funds to put in 20mph default 

because they believed it was the best for their residents, you refused.  In fact it is always more cost 

effective to do these things wholemeal than it is to do them piecemeal. 

 

Boris Johnson (Mayor of London):  You mean like a biscuit. 

 

Jenny Jones (AM):  So now Southwark has to do it piecemeal. 

 

Kit Malthouse (AM):  Just two issues on this, Mr Mayor.  We all welcome the seriousness with which 

you take road safety but in considering, as part of the work that Jenny has asked you to do, the 

20mph zones on bridges presumably you will also be looking at the complexity that this may produce 

or the, perhaps, unintended affects it may produce either north or south of the bridge.  Not least, for 

instance, on Vauxhall Bridge.  I would be very concerned of people accelerating away from a short 

20mph zone over the bridge, up Vauxhall Bridge Road or, indeed, either side of the embankment, 

attempting to make up time and that is what a 20mph zone might do: simply divert the traffic 

problems somewhere else. 

 

Boris Johnson (Mayor of London):  That may well be a factor.  I will be happy elucidate you if that 

is that a -- 

  

Kit Malthouse (AM):  Will you also bear in mind that in your decision around local desire for 20mph 

zones on bridges that on every single bridge there are two boroughs involved and it would be 

nonsensical to have a 20mph zone that - well there is one, yes.  Certainly the bridges in my 

constituency there are two boroughs involved and therefore having an agreement that only goes 

halfway across the bridge is nonsensical and, of course, we see that on a regular basis where 



 

 

Westminster heavily enforced street trading on the north side of Westminster Bridge, Lambeth failed 

to enforce at all and as a result there are hot dog carts and peanut sellers starting from the halfway 

point south with none north. 

 

Boris Johnson (Mayor of London):  Yes, your point is well taken, Kit, and I am sure will be heard 

by boroughs around London. 

 

Richard Barnes (AM):  Mr Mayor, Jenny Jones has made a laudable career over road safety and I 

think we should applaud her on that, and she has been very consistent in fighting for road safety, 

particularly for cyclists.  That said, I have a photograph in my files of Jenny Jones on a bicycle with 

her skirt billowing, her hair blowing wildly in the wind, like some latter day Sister George.  Would you 

join me in urging her to practice what she preaches and wear a helmet and ensure that there is 

consistent safety on the roads of London? 

 

Boris Johnson (Mayor of London):  Well -- 

 

Richard Barnes (AM):  Just say yes. 

 

Boris Johnson (Mayor of London):  Let me say I generally wear a helmet in the summer but in the 

winter I wear a beanie so I am not wholly consistent myself and I think there is room for inconsistency 

in this matter.  There is certainly evidence that wearing a helmet is important.  There is other evidence 

that indicates that it is not as important.  Generally speaking I like to see kids wearing helmets and I 

like to encourage other people to wear helmets.  I do not think Jenny should be bullied by anybody 

into doing anything to amend her gloriously libertarian approach to life. 

 

Jennette Arnold (Chair):  Assembly Member Jones wants a personal explanation.   

 

Jenny Jones (AM):  I do want to thank the Mayor.  I just want to point out this photograph is not a 

secret; it was in the Evening Standard so it has been a public photograph.   

 

 
2216/2011 -Youth Violence  
  
Joanne McCartney 
  

Are you concerned at the recent increase in serious youth violence in London?  

 

Boris Johnson (Mayor of London):  Thank you, Joanne.  The answer is yes I certainly am and this 

is an issue obviously that we have expended a great deal of energy and effort to try to tackle and I am 

very pleased that overall crime has come down and violence overall is certainly well down and there 

are plenty of indicates that is going in the right way.  This is one indicator that I am certainly not 

happy with and it is no consolation to anybody that the number of fatalities may be down.  When you 

have clearly still got real problems of knife crime in London, that is something that is of massive 

concern to me and to everybody involved in policing this city. 

 

Joanne McCartney (AM):  Thank you.  In your acceptance speech as Mayor you spoke of the 

dreadful scourge of knife crime and gang culture in the capital and you pledged to lead the fight back 

against crime.  Three years later, serious youth violence is going up.  It has been going up every year 



 

 

since you have been Mayor and in the last few months it has actually gone up by 17% in the last 

quarter.  Do you think that you have made London a safer place for teenagers? 

 

Boris Johnson (Mayor of London):  I do because overall crime is well down and certainly crimes of 

violence are well down.  I think the decrease in violence with injury is about 8.6%.  Assault is down; 

harassment is down; gun crime is very substantially down and down 22%, I believe; overall crime is 

down by about 9% is the last three years; and the total number of offences is well down.  London is 

now, as I have said to you before, one of the safest big cities in the world and we have a murder rate 

currently running at the lowest levels for about 30 years and that is very important because you 

cannot fudge murder rates, you cannot conceal, you cannot exaggerate, you cannot dissimilate about 

a murder rate.  This is something that is absolutely plain for people to see and we have a murder rate 

in London about a quarter of that in New York and that is a great credit, I think, to the work of the 

men and women of the Metropolitan Police Service (MPS).   

 

Where I look at the numbers of teenagers murdered in London, plainly they are down on 2007/08, 

they are not down by as much as I would like and we all know that these are very low figures and they 

are vulnerable to tragic events.  Terrible things can happen in a short space of time and young people 

lose their lives.  What I think we need to focus on here is that this is not just a question of policing.  It 

is not just a question of taking knives off the streets.  We are being successful in that and I think that 

may be associated with the reduction in the number of fatalities.  We have taken 10,000 knives off 

the streets but everybody knows that that is just not enough.  You have got to find ways of dealing 

with the gangs, and dealing with the thing that the gangs offer, which is this excitement and this 

sense of being part of something that gives them self esteem, that gives them adventure and finding 

ways of replicating that in a good way and creating boundaries and respect and all those things that 

young people need but not in the street gangs and knife culture.  That is a very, very difficult nut to 

crack.  We are working flat out.  That is why we have launched the mentoring project and that is why 

we are doing all the things that we are doing with the uniformed youth groups.  We support any 

possible diversion we can in the city to deal with the causes of knife crime.  I do not think I have ever 

pretended to you or to anybody that this can be achieved overnight. 

 

Joanne McCartney (AM):  You have given overall figures but looking behind the figures and 

looking specifically at knife crime victims, and particularly teenage victims, over the last three years of 

your mayoralty teenage victims of knife crime, where knife has been used to injure has risen by 34%.  

For the end of the year 2008/09, your first year, there was 912 teenage victims who were injured with 

a knife, and for the last two years that has gone over 1,200 victims, a 34% increase.  It also appears 

that this is now more widespread across London.  So again teenage victims of knife crime, for example 

in my own constituency of Haringey, is up 21% in the last six months; Greenwich is up 100%; 

Islington it is up 84%; and on serious youth violence we have now got places like Harrow up 147% 

and Barnet up 123% of notifiable offences. 

 

Boris Johnson (Mayor of London):  I do not recognise those figures. 

 

Joanne McCartney (AM):  So this is a lot more widespread than the typical boroughs you would 

expect.  I have got the figures here from the MPS, it just seems that you have just failed to get to 

grips with this issue and I am increasingly having parents and family members talking to me about how 

their young people, particularly young black boys, are afraid to travel across their own boroughs.  Do 

you really have an understanding of this and what more are you going to do? 

 



 

 

Boris Johnson (Mayor of London):  Yes, and I would just point out that Operation Connect, 

particularly in Waltham Forest where we went and we had - I do not believe you came - a very good 

and long exchange of views because we had a community conversation there about some of the issues 

around the postcodes and the apprehension that young people have about travelling from one area to 

another - which is absolutely crazy.  It is sickening that this fear exists in a city like London.  It is 

absolutely sickening and of course we want to deal with it.  I point that Operation Connect, which is 

directly targeted at the gangs, has been working well in Waltham Forest and knife crime there has 

come down by 13%.   

 

The general answer is that what we are doing is to mobilise London to volunteer to help the most 

alienated, the most disadvantaged kids not to take these terrible choices.  That is why Ray Lewis 

[Mayor’s Mentoring Champion] and Richard Taylor have been instrumental in helping us to set up a 

mentoring scheme.  We recruited 1,600 adult male mentors who helped to guide these young people.  

We are expanding the uniformed youth groups, we are doing all sorts of things, as I say we are 

encouraging literacy projects.  All sorts of ways in which we are investing massively in grass roots 

sport, ways to keep these kids on the straight and narrow and give them other and better things to 

do.  That is what I believe in.  

 

I think fundamentally it has got to be about people taking responsibility and people giving these 

young boys boundaries.  It is about a sense of respect and that, I am afraid, requires discipline.  These 

are hard concepts but we need to grasp this and I think that Ray Lewis and some of the ideas he has, 

they are completely right.  People need discipline, young people need it and they crave it.  They crave 

it and it is high time they were given it. 

 

Jennette Arnold (Chair):  Thank you very much.  Let us then go to the next question.  Can I just say 

to Members, and to Assembly Member Barnbrook in particular, standing Order 2.11 is quite clear 

about the use of banners, props, posters and any other material in this Chamber, and I have made it 

quite clear I will do my utmost to keep the dignity of this Chamber.  Mr Barnbrook, I am not prepared 

to give you permission to use the props that you have brought into this Chamber, so I have directed 

the camera to not show you while you put your questions. 

 

Richard Barnbrook (AM):  There is no semblance of impartiality in this Chamber, where privileges 

are not allowed in here.  There is one situation for certain Members, but when it comes to me -- 

 

Jennette Arnold (Chair):  Mr Barnbrook, please put your question to the Mayor. 

 

Richard Barnbrook (AM):  My voice is loud enough I do not need the camera, thank you very much, 

anyway.  Mr Mayor, it does seem rather peculiar that the last question was about knife crime, as 

Joanne herself had to come forward with it, it does seem a bit peculiar that you sort of jumped the 

gun especially since the last four years I have mentioned to you and this Chamber again and again 

about knife crime.  So the question is, and I think you are aware of it here, is do you really feel that 

the job you are doing is sufficient enough to the taxpayers and those victims across London, that the 

money you are spending is actually achieving its results? 

 

Boris Johnson (Mayor of London):  I think we are achieving very considerable results in the sense 

that the overall level of violence is well down and youth violence in London has fallen by 7.4% since 

May 2008.  We have taken 10,000 knives of the streets and there has been a reduction in the number 



 

 

of fatalities.  London is a very safe place to live in by comparison with most other big cities around the 

world and we are determined to make it safer. 

 

Richard Barnbrook (AM):  Obviously the statistics I put down here of 2010 of 8%, of 13,619 

incidents of knife crime was actually wrong.  According to the local press the figure now is that 14 

Londoners a day are threatened by knives.  That then rockets the statistics up, obviously beyond 8%, 

to a staggering 14,600 knife attacks in London.  So obviously you are making an indication that you 

are not happy with that aspect but can you elaborate on what you are doing to prove to the taxpayers 

that you are doing a good job? 

 

Boris Johnson (Mayor of London):  As I say, knife crime, overall youth violence is down, very 

substantially.  Violence with injury in the last year has come down by 8.6%, assaults down, harassment 

is down, gun crime, knife crime itself is down 8-9%.  I do not in any way, through you, Chair, want to 

minimise the scale of the problem.  Everybody understands this in London, it is something we need to 

tackle and collectively we are tackling. 

 

Richard Barnbrook (AM):  Could I suggest, Mayor, as I am asking the question, would you be 

willing to go back to your colleagues down the river and simply say to them that the reality of 81% 

knife thugs escaped jail sentence and this, if I recall, is Mr Cameron’s pledge, which has now got to his 

Green Paper, saying that he would look harder on knife crime.  Not the fact of just attacking or 

threatening to attack but anyone caught carrying a knife.  Now, I am sure that you will agree - well I 

would like to think you would be happy - to go down there and say, ‚Sorry, Mr Cameron, but I am 

afraid this policy of six months’ mandatory sentence for threatening somebody is not sufficient and I 

think you should now, with the Coalition, talk more heavily and walk the walk and say that any one 

that is caught with a knife will be given an automatic three-years’ mandatory sentence‛.  Would you 

not agree that that is easy to do? 

 

Boris Johnson (Mayor of London):  I certainly believe that, as I said before, we have got to have 

very tough sanctions for knife crime and I am glad that the Prime Minister has understood that and 

the Government is maintaining that position. 

 

Richard Barnbrook (AM):  All right, I am going to go on to another little situation which I 

mentioned to you in the lift a couple of days ago.  This aspect of knife crime in London is not a 

situation that used to be contained, especially youth crime with knives, amongst boroughs.  There was 

borough gang warfare going on.  Speaking to people in the last couple of days regarding the murder 

that took place in Welling, it seems that this little gang had been known by the police and not only 

are they actually activating in their borough, they are now crossing three boroughs; that is from 

Lambeth to Lewisham to Greenwich to Bexley to perpetrate a murder.  Another aspect is it has gone 

beyond the point now of just the victims and the perpetrators when you find parents being asked by 

three schools in the Borough of Bexley, between Welling and Bexleyheath, to come and collect their 

school kids out of school, closing that school down on the grounds that repercussions may occur 

within those schools.  They were only junior schools, not senior schools.  The second aspect is, which I 

mentioned to you, when it gets to the situation that family events such as the Danson Park in 

Bexley Heath, the organisers there were actually thinking of pulling the event on the grounds of 

escalating knife crime and, true to form, Saturday evening another knife attack and stabbing in that 

park area. 

 



 

 

So you are suggesting that still Londoners can feel confident that they are safe against the scourge of 

knife crime? 

 

Boris Johnson (Mayor of London):  Certainly I remember you saying this to me in the lift and we 

are conducting inquiries with Bexley about the allegations that you make about schools being closed 

and at that moment I cannot substantiate those suggests although we are making inquiries.  As for 

what may or may not have taken place in Danson Park, again, we are looking at that.  I just want to 

stress that London, by comparison with most other big cities in the world, is extremely safe.  We have 

a particular problem with young kids who are being led astray and I agree, and I think everybody 

around this horseshoe would agree, that more could be done and more will be done but I am content 

that over the last few years a great deal of effort has been made.  I want to see more and I want to 

see more results. 

 

Richard Barnbrook (AM):  All right, the last comment then.  I have here over the last four years - 

and the camera is turned off - a petition of just over 38,000 signatures London’s Mothers against 

Knives, with an additional 40,000 travelling from London.  Do you not think it would be a great idea, 

Mr Mayor, if you actually put your name to this petition to go to Downing Street on the grounds of 

asking for top up sanctions against knife crime? 

 

Boris Johnson (Mayor of London):  I would be very happy to consider any petition but I would 

need to study it. 

 

 
2184/2011 -Residential Burglary in Camden and Barnet  
   
Brian Coleman  

 

Barnet has recently seen one of the highest increases in residential burglary while Camden has see one 

of the highest increases in general ‘property’ crime (includes robbery, motor vehicle crime, burglary, 

shoplifting and criminal damage).  What can be done to tackle this increase?  

 

Boris Johnson (Mayor of London):  Thank you, Brian.  You are right to highlight this problem and 

that is why we launched Operation Target, which has seen a very significant number of arrests.  We 

have just had a long discussion about knife crimes and although there are some very good figures on 

knife crime and violence generally there is this one particular aspect that needs more attention.  On 

burglary and robbery, acquisitive crime, there has been a problem and that is why Operation Target 

was so important.  You remember that we launched it a few weeks ago and it has had, we believe, an 

immediate impact on burglary and robbery.  There have been a huge number of arrests.  There are 

3,000 arrests.  The good news for Barnet, by the way, is that the monthly figures for burglary I am 

told are going down very substantially.  In Camden burglary has been steadily reducing, diminishing, 

over the last three years. 

 

Brian Coleman (AM):  Mr Mayor, that is very helpful because certainly in the Borough of Barnet the 

issue on doorstep after doorstep is burglary, it is not knife crime.  People in Barnet, in particular, feel 

very safe on the streets, partly because of the improvements you have made and partly because we 

simply do not have much knife crime in Barnet and never have done.  That is why the figures peddled 

by the opposition are so misleading, of course.  They are deeply and genuinely concerned about 

burglary.  Right in my own ward that I represent on Barnet Council there have been endless incidents 



 

 

and they are seeking real assurance from you and from the Metropolitan Police Service (MPS) that 

this is being taken seriously.   

 

Most of this burglary, Mr Mayor, it is assumed is being done by serial burglars.  It is not opportunistic 

and one of the issues is around sentencing.  Do you feel that you need to engage either with the 

Magistrates’ Association or with Her Majesty’s Government, to ensure that these multiple burglars are 

in fact sorted once and for all? 

 

Boris Johnson (Mayor of London):  I do.  I think there is an issue around burglars simply coming 

out and reoffending and we all know how to deal with that and that is to have a more rigorous 

custodial policy.  That is certainly what I would like to see.  I also think that Operation Target is very 

much on the right lines.  I think that the number of arrests they made have obviously acted as a 

serious deterrent to people who are thinking of burgling property. 

 

Brian Coleman (AM):  Right, but another issue is the theft of car keys.  Many people leave their car 

keys by the front door, you come in and you dump your keys and burglars take the car keys and drive 

off with the very nice cars that adorn the nice driveways of Barnet; and my understanding is that 

these are easily exportable to countries such as Nigeria and other places in West Africa.  Will you ask 

the MPS to take some serious concerted action on this trade in upmarket cars that are very easily 

exported out of the UK?  

 

Boris Johnson (Mayor of London):  I am obliged to you for bringing that to my attention.  I was 

aware of people fishing for car keys through the letterbox and all the rest of it.  I was not aware of a 

trade in other countries in London cars that are being stolen and I will certainly make sure the MPS 

looks into that.  I am sure that Kit will want to take that up. 

 

Brian Coleman (AM):  Thank you. 

 

Roger Evans (AM):  Mr Mayor, I was the victim of a spate of burglaries around ten years ago.  It is 

one of the things you do not realise until you have been burgled is that they come back. 

 

Boris Johnson (Mayor of London):  So was I actually, I remember. 

 

Roger Evans (AM):  I managed to stop that through taking measures to make my home more secure.  

I went to a very good presentation from my local police team to advise people on making their homes 

more secure recently.  What more can we do to make that information available for Londoners 

because a lot of it is not genuinely well known?  

 

Boris Johnson (Mayor of London):  You mean commonsensical information about how to make 

your house more burglar proof?   

 

Roger Evans (AM):  Yes, target hardening. 

 

Boris Johnson (Mayor of London):  Target hardening.  Well, it is a very good question.  Because 

very often what happens is, when you are burgled the police come round and they give you a kind of 

tutorial on everything you have done wrong, do they not?  They say, ‚You should not have done this, 

you should not done that.  Get some proper locks from Franchi’s‛ and this kind of thing.  Actually 

maybe we should be doing more, rather as we do with education about fire risk, we could do more 



 

 

with education about the risk of burglary.  That might be something that members of the MPA, when 

they have finished thinking about phone hacking, might want to take up. 

 

Roger Evans (AM):  Might it not actually be a good idea to in some ways combine that crime 

prevention advice with the fire prevention advice that is provided as well, so you can get another 

example possibly of a shared service. 

 

Boris Johnson (Mayor of London):  Yes, well what a good idea.  You are a font of good ideas 

today, Roger. 

 

 
2218/2011 - Pedestrian Safety  
   
Valerie Shawcross  

 

Are you concerned that the number of accidents involving pedestrians increased over 2009 in 20 of the 

32 London Boroughs?  

 

Boris Johnson (Mayor of London):  Thank you, Val.  Yes, obviously I am concerned about this, 

although I would stress that we can be very proud of our record on reducing KSIs and the number at 

the moment of people killed or seriously injured on the roads is down 42% on the average over 1994 

to 1998.  There has been, I think, reduction year on year in the last couple of years as well.  There is a 

small increase in the number of people who have been slightly injured; that is to say injured in such a 

way as to not require hospitalisation.  Not to require medical treatment of that kind.  We are looking 

at that.  We are trying to establish why that might be the case and I have asked for further and better 

information about that. 

 

Valerie Shawcross (AM):  Thank you, Mr Mayor.  One of the things I think is interesting about this 

upturn in the number of road casualties, of which pedestrian casualties is only one feature actually, is 

that there is a much higher level of increase in pedestrian casualties in outer London.  The outer 

London average increase over one year last year was 6%.  If you look at some of the boroughs there 

are some really alarming increases: 27% in Redbridge; 25% in Richmond; 21% in Ealing; 19% in 

Bromley; 17% in Barking and Dagenham.   

 

Boris Johnson (Mayor of London):  Well, there has been an overall reduction in the serious ones 

and I think you should reflect that. 

 

Valerie Shawcross (AM):  No, overall, in the whole of outer London, there has been a 6% increase 

in pedestrian casualties.  That is TfL figures; it is in the public domain. 

 

Boris Johnson (Mayor of London):  No, but not in the KSIs, there has been a reduction in the KSIs. 

 

Valerie Shawcross (AM):  OK, I think the issue is about whether or not people are suffering from 

accidents as pedestrians.  Serious injuries have been going down over the years because there has 

been a tremendous improvement in health services and accident and emergency facilities, but the 

number of people being hit on the roads is going up; the number of pedal cyclists being hit is going 

up; the number of car occupants having accidents is going up.  I just want to ask you whether or not 

you have asked TfL - and I appreciate you want to investigate this - whether or not there might be a 



 

 

connection between your policy of removing traffic lights, rephasing traffic lights, speeding up and 

smoothing the traffic and the increase in pedestrian accidents on the roads because this has happened 

recently under your watch? 

 

Boris Johnson (Mayor of London):  There has been a very small increase and my information is 

that you could expect over a long period of decline there to be ups and downs.  The answer to your 

question is yes, Val, we are certainly looking at it and we will try to get to the bottom of the matter, 

although I am told that TfL do not feel that this should erode our confidence in the very substantial 

achievements in making London safer to cycle around and walk around and we should look at the 

overall KSIs which are coming down.  By the way, we have had a 15% - just to repeat that statistic - 

increase in cycling in one year, possibly even including yourself, and yet cycling KSIs are coming 

down. 

 

Valerie Shawcross (AM):  Mr Mayor, pedal cycling casualties showed a 9% increase in inner London 

and 9% increase in outer London.  Now, I think we accept that some of that is probably to do with a 

welcome increase in cycling and the cyclists need accommodating.  Can I just follow this up now, if I 

may, Mr Mayor, because the London Plan, very important document, due to be published, I think, on 

15 July.  In the examination in public the planning inspectors looked into this issue, they looked into 

the policy towards roads, and they said, to quote, in that report: 

 

 ‚You are lacking a clear policy to favour local access and amenity particularly for residents, 

buses, cyclists, pedestrians and, where necessary, businesses and servicing.‛   

 

Do you think this severe criticism of your London Plan and its inadequacies actually means there are 

implications for the way you are approaching your smoothing of traffic policy?  Are you planning to, 

in your London Plan, react to and adopt the point that was made by the planning inspectors that you 

have got to give pedestrians and cyclists a higher priority for protection on London’s roads? 

 

Boris Johnson (Mayor of London):  Well, we do give pedestrians and cyclists a very high priority.  

We have just published a London cycle safety plan and we are doing all sorts of things to improve the 

safety of cyclists; and in spite of what you say the cycling KSIs have come down in spite of a massive 

increase in cycling.  I think that is a great achievement and that is, I think -- 

 

Valerie Shawcross (AM):  Mr Mayor, I am quoting TfL’s own figures. 

 

Boris Johnson (Mayor of London):  Yes, well I am giving you TfL’s figures. 

 

Valerie Shawcross (AM):  No, I am holding them up, they are on the website.  I have quoted them 

to you directly.  There has been a recent dramatic increase in the number of accidents.  I think this is 

something that needs nipping in the bud; that is the point I am making.  There has been a long term 

improvement and congratulations to Jenny for the work she did on that.  There is a big turn around 

and you need a long term improvement -- 

 

Boris Johnson (Mayor of London):  Why do you not congratulate us for succeeding in boosting 

cycling and reducing the number of KSIs? 

 



 

 

Valerie Shawcross (AM):  I would certainly not congratulate you for increasing the number of 

pedestrian accidents in both inner and outer London, and in some outer London boroughs, extremely 

seriously.  What are you going to do about it? 

 

Boris Johnson (Mayor of London):  No, you must not mislead people.  These are not extremely 

serious accidents.  You must not mislead people.  This is an increase in slight injuries.  You must not 

mislead people, Val. 

 

Valerie Shawcross (AM):  So these are overall pedestrian casualties. 

 

Boris Johnson (Mayor of London):  Yes, and what I have said to you is that there has been an 

increase in slight injuries and not an increase in those have been killed or seriously injured. 

 

Valerie Shawcross (AM):  So you think it is all right to be slightly knocked over? 

 

Boris Johnson (Mayor of London):  No, I do not, and these are injuries that do not require 

hospitalisation.  There has been a small increase in these numbers; there has been a small increase in 

these numbers and we are looking at it.  What has been achieved is a very substantial reduction in 

KSIs.  That has happened in spite of a very big increase in the number of cyclists.  So we are looking at 

a small increase in the number of slight injuries but that does not detract from the very considerable 

achievement in expanding the number of cyclists and expanding cycling, getting London healthy - 

and perhaps even getting you on a bicycle - and reducing the number of people dying on the streets. 

 

Victoria Borwick (AM):  Mr Mayor, I have had an exchange with TfL - which is minuted - because 

surely congestion means that traffic speeds are slower, and therefore fortunately less people are 

actually killed, although as you say, some might be injured.  But of course the pollution figures from 

this congestion of course are actually worse.  So if you take these things in balance, because you 

know stationary traffic is polluting traffic, would you say your plans for getting traffic moving are 

therefore better for public health? 

 

Boris Johnson (Mayor of London):  There is a balance to be struck.  Clearly I do not want people 

tearing around London at dangerous speeds, but I am pleased that we are managing to smooth traffic 

flow, that the average speed is now up to the not supersonic level of 9.4 mph.  That is what we are 

achieving.  It enables journey times to come down.  If that can be done whilst actually reducing the 

number of KSI on the road then that is, I think, a good way forward.  I think Val has a valid point 

about the slight increase in the number of slight injuries and we are looking at that. 

 

Roger Evans (AM):  Mr Mayor, Miss Shawcross seems to be suggesting that the solution to this 

problem is to return to the old Red Ken Equals Red Lights policy of your predecessor, Mr Livingstone.  

Can you undertake to us that while you are Mayor we will not see the introduction of red lights all 

over London and the traffic being slowed down? 

 

Boris Johnson (Mayor of London):  Yes.  As I have said before, my message to boroughs and to 

TfL traffic engineers is very much that of the police to Roxanne, you know, ‚You don’t have to turn 

on the red light‛ is my view.  I think it is a shame that over the last period, the numbers went up so 

hugely.  We have been reducing them, or rather, we have stabilised the position on TfL roads and we 

are taking them out where we can in a way that is consistent with safety and with smooth traffic flow. 

 



 

 

James Cleverly (AM):  As someone who is a regular cyclist, I would like to take this opportunity to 

invite you to nip in the bud the idea that somehow smoothing traffic flow is a danger to cyclists.  As a 

regular - oh, I see - cyclist, I can assure you that -- 

 

Boris Johnson (Mayor of London):  Assume they are doing a three-point turn in St Petersburg. 

 

James Cleverly (AM):  Sorry, we were all distracted by the tall ship going past.  As a regular cyclist, I 

can assure you that smooth and consistent traffic flows, predictable vehicle movements are infinitely 

preferable to people trying to nip up the inside or open a passenger door to just let their mate out 

whilst they are in the queue of traffic.  So can I invite you to, as I say, nip in the bud the idea that 

smooth traffic flows are somehow a danger to cyclists or pedestrians? 

 

Boris Johnson (Mayor of London):  Yes.  I do not think there is any connection between 

smoothing traffic flow and casualties.  What we need to do is to make people aware, to make cyclists 

aware, to make motorists aware of each other on the roads, and to encourage people to drive and to 

cycle safely, and guardrail, taking out guardrail is only done with the utmost care and circumspection.  

We only do it where we really think it can be justified.  But if you can make the place more attractive 

to move around in, you can stop hemming in pedestrians like cattle, you can increase the amenity of 

the neighbourhood, I think you should do that, absolutely. 

 

 
2160/2011 - Airport Capacity 

 

Victoria Borwick 

 

Does it concern the Mayor that 55,000 air passengers are stacked in aeroplanes above London daily?  

 

Boris Johnson (Mayor of London):  I do think that it is a disgrace that you have so many planes 

stacked above London.  They are omitting huge quantities of pollution and we cannot continue 

indefinitely with Heathrow operating at 99% capacity and the attendant delays that people have to 

endure.  That is why the Labour Party is apparently in favour of a third runway or whatever they want. 

 

Victoria Borwick (AM):  Thank you, Mr Mayor.  This is obviously a serious topic that needs, I think, 

a serious debate in this building.  Obviously we should be making improvements to the long-term 

infrastructure for Londoners, and improving the lives for London, so I know that you talked about 

your long-term aspiration to achieve an increase in airport capacity with a possibility of an estuary 

airport, but is it sensible to explore other alternatives in the meantime? 

 

Boris Johnson (Mayor of London):  Yes, I do think that it is sensible to look at all alternatives 

around London.  That is what we are doing, though I think you have also got to look at the long-term 

competitiveness of the United Kingdom (UK) and I do not believe that even if you had a third runway 

at Heathrow that would be a long-term solution.  It would not of itself be big enough to compete in 

the long term with the preparations that are being made not just in Dubai or Mumbai or places like 

that, but in Paris, in Frankfurt; with our direct nearest European rivals. 

 

Victoria Borwick (AM):  Thank you. 

 

Boris Johnson (Mayor of London):  Madrid is another. 



 

 

 

Victoria Borwick (AM):  As I say, I do think it is very important that we do maintain Britain’s premier 

position, and particularly for London obviously as our capital city.  So have you got any view on 

possibly a second runway at Gatwick or other consideration to feasibility of expanding of other bases? 

 

Boris Johnson (Mayor of London):  Victoria, all that kind of thing must be considered.  There will 

be very big political difficulties around Gatwick, around Luton.  All these things will be very, very 

difficult to achieve, but it is certainly worth looking at all of them, including Manston.  There is a wide 

variety of solutions, but I think it would be completely wrong to exclude the huge potential for 

regeneration for economic growth that exists in the Thames Estuary, and that is where I think the 

Government should be looking and I very much encourage them to do so. 

 

Victoria Borwick (AM):  Thank you, Mr Mayor.  I think that will be encouraging for people. 

 

Boris Johnson (Mayor of London):  No, it will be brilliant. 

 

Richard Tracey (AM):  Mr Mayor, I assume that many of these stacked aircraft over London are 

going into Heathrow, and can I make a plea on behalf of my constituents in Wandsworth and Putney 

particularly that no aircraft comes in before 6.00 am in the morning because there is increasing 

evidence, believe me, that so many of them are actually circling around from 4.00am onwards, and I 

get a very heavy postbag about this from my constituents. 

 

Boris Johnson (Mayor of London):  Yes, absolutely right, and you can take it from me that we do 

not want to see any change to the night flight regime.  I do not want to see any night flights at all, 

and we do not want to see any expansion of Heathrow.  We are already trying to cram a quart into a 

pint pot there, and if we increase flights into Heathrow, you will simply erode the quality of life for 

hundreds of thousands of people in London. 

 

Tony Arbour (AM):  In the light of that reply, whether or not you will make a pre-emptive strike to 

say that your Mayoralty will resist any alteration in the definition of ‚night‛ so far as night flights has 

been concerned; there has been over the years pressure to suggest that the night starts later and 

finishes earlier for the benefit of airlines, I think. 

 

Boris Johnson (Mayor of London):  No.  The night ends when the average teenager gets out of 

bed. 

 

Tony Arbour (AM):  That will bring it to a complete standstill, won’t it?  Similarly, will you reiterate 

your opposition to mixed-mode use of the runways? 

 

Boris Johnson (Mayor of London):  Yes, I will. 

 

Tony Arbour (AM):  Thank you very much. 

 

 



 

 

2217/2011 - Benefit Reforms 

 

Nicky Gavron 

 

Can the Mayor update us on the impact Government benefit reforms will have and are having on 

London households requiring government support to pay their rent? 

 

Boris Johnson (Mayor of London):  Thank you, Nicky.  As everybody I think appreciates, there was 

a particular problem with expenditure on housing benefit, which parties across the board were 

determined to reform.  I remind you that the Labour manifesto said housing benefit will be reformed 

to ensure that we do not subsidise people to live in the private sector on rents that other ordinary 

working families could not afford.  That was the manifesto on which the Labour Party fought, and I 

think quite properly, because there is a problem.  But it is necessary to reform it in a humane and 

practical way, and that means that the special needs of London are taken into account.  As you may 

remember, we secured a delay, we secured the concession that the Local Housing Allowance (LHA) 

would be paid to the landlord rather than to tenants in order to help us to help councils to drive down 

the rents and London would get a good share of the Discretionary Housing Payments (DHP) to 

mitigate the impacts of these reforms on families facing particular problems; whether it be the 

necessity driven by education or employment to live in a particular area. 

 

Nicky Gavron (AM):  Let me just remind you what you said last October, and you have been pretty 

consistent since then, but with enormous conviction, you said that you are not going to see thousands 

- we are not talking about special needs now or what have you - of families being evicted or moved 

on from the place where they live and where they have put down roots.  I am paraphrasing a bit, but 

something like, ‚You will not see any exodus like that on my watch‛.  Now, do you still stand by that?  

I would really like yes or no. 

 

Boris Johnson (Mayor of London):  Yes. 

 

Nicky Gavron (AM):  You want yes? 

 

Boris Johnson (Mayor of London):  You have got yes.  I have got yes.  I said yes. 

 

Nicky Gavron (AM):  OK.  In that case -- 

 

Boris Johnson (Mayor of London):  Sorry, I answered you while you were still chuntering on, so I 

said -- 

 

Nicky Gavron (AM):  All right.  Yes, OK.  I really like the brevity.  In that case -- 

 

Boris Johnson (Mayor of London):  You cannot have it both ways, Nicky.  I mean -- 

 

Nicky Gavron (AM):  -- then, I wonder what your reaction is to the recent evidence - and some of it 

has comes from leaks - there is the Westminster City Council letter to all its primary schools actually 

preparing them, notifying them that one in six primary school pupils will be forced to move out of the 

borough, and they then say that that is not counting, of course, all the children who come into the 

school - so about 18% of their children are from outside the borough - and nor what is going to 

happen to boroughs around them.  We know that Westminster’s affordability from next January 



 

 

onwards - this is after your delaying tactic - is going to go down from 43% to 9%.  There is that, and 

then there is also the Department for Communities and Local Government (DCLG) brief to the Prime 

Minister that says that the changes will make 20,000 households homeless - homeless - and that is on 

top of the 20,000 they had already warned them about.  Then there is what we have heard from 

Islington, which is that they have got 1,600 who are going to be hit by the cap, and they have had to 

write to 1,000 of these families and say, ‚You will have to move from this borough‛.  Now, given that 

evidence, does that not discredit your position? 

 

Boris Johnson (Mayor of London):  As I say, I will be very consistent in saying that there should be 

no - I think what I said, I will just remind you - Kosovo-style social cleansing or something, or words 

to -- 

 

Nicky Gavron (AM):  Yes, I did not want to repeat that, because you said I should stop using that 

language. 

 

Boris Johnson (Mayor of London):  Did you? 

 

Nicky Gavron (AM):  Last time you said that. 

 

Boris Johnson (Mayor of London):  Oh, well, today never mind.  That is exactly what I do not want 

to see.  I do not want to see people being driven out of their homes in huge numbers and I think that 

is absolutely right.  That is the humane policy and that is why we have secured the mitigation of this 

benefits reform that we have.  I think the three pieces of evidence you have produced, the DCLG 

letter, the story from Islington, the story from Westminster, I mean, I am familiar with all these things.  

I think we have yet to see any real hard data though on the impacts and I am determined that we work 

with Government, and with councils to mitigate this.  Certainly you cannot expect - nor logically could 

you expect - there to be no impact whatever.  Obviously, if you are going to say that there is a cap - I 

think most people will think £500 subsidy in rent is quite a lot - you cannot expect there to be no 

impact whatever.  But what we are trying to do is to minimise the hardship of families who may find 

their circumstances very difficult, and that is why we have secured the funding that we have, and that 

is why we want to make sure that this reform - which was completely supported, by the way, by the 

Labour Party in the last election.  I do not know how else to construe that passage in the manifesto.  

That is how we are going to do it, in a sensitive way. 

 

Nicky Gavron (AM):  You have, no doubt, Mayor, seen these figures brought out by the very 

authoritative Cambridge Planning and Housing Research Centre which shows that we are talking now 

about overnight, next January, you have secured three of your ten measures.  Of those three, 

probably the most important is that you have secured a delay from this April to the coming January, 

so that existing tenants will not have to move until January, so they have time to prepare, which is 

why boroughs like Islington are now writing to 1,000 in this case saying, ‚Sorry, you are going to have 

to move‛.  This is apart from those that are probably going to be made homeless.  This points out that 

overnight, next January, then two-thirds of inner London is going to drop to being a third affordable, 

two-thirds, and of course it goes way down if you look to 2016, but I am just looking at that time. 

 

Now, I just want to say, Lord [David] Freud [Parliamentary Under Secretary of State for Work and 

Pensions], since the DCLG leak, is writing to newspapers and he is saying, ‚Our housing benefit 

reform will not force thousands of London families from their homes and there is no case, no reason, 

for anyone to be made homeless‛, and he actually goes on to say that the Government changes will 



 

 

protect families.  Now, that sounds to me like a complete insult to families.  It is going out everywhere 

to counter the DCLG leak and it is a cover-up.  I know you have met with Lord Freud because you 

have told us, and I just wonder, have you raised this issue with him, that thousands of families are 

going to be moved out? 

 

Boris Johnson (Mayor of London):  Obviously that was the essence of what we were talking about, 

and if you remember the conversation that we had a long time ago now about this issue, we were 

trying to work with Government to mitigate the impacts.  I am glad that you acknowledge that we 

secured a very important concession in the form of the delay. 

 

Nicky Gavron (AM):  But it is just delaying the pain.  But it only delays until January; it is still on 

your watch. 

 

Boris Johnson (Mayor of London):  Because it gives time for people to make alternative 

arrangements.  It gives time for work to be done to see whether the rents can be brought under the 

cap.  I mean, £500 a week is a lot in rent, and for this to be paid in subsidy for people to live in houses 

that working people cannot afford to live in is very difficult to sustain over the long term.  People do 

not understand how it can go on.  That is why it is necessary to have a reform, but it is also necessary 

to have measures that mitigate the impact in hard cases. That is why the DHP is so important.  There 

is going to be another £10 million specifically available to London so that we will be able - or the 

boroughs will be able - to help families who need to remain in their current accommodation; just 

because they might have kids in the local school or they absolutely have to live there for work 

reasons.  And of course there will be hard cases.  But when you are making a reform of this kind, you 

have got to mitigate that and you have got to make sure that you do everything you can to protect 

the most vulnerable. 

 

Andrew Boff (AM):  Mr Mayor, would you agree that housing benefits should be reformed to ensure 

that we do not subsidise people to live in the private sector on rents that ordinary working families 

could not afford? 

 

Boris Johnson (Mayor of London):  I do.  That is in fact a direct quote from the Labour Party 

manifesto, and I am slightly surprised -- 

 

Andrew Boff (AM):  I think the Members might not have cheered had they known its source straight 

away, but is it not the case that in order to get to that position - which I am sure the Labour Party 

continues to support, and David Lammy [MP] recently spoke that this is the right approach and wrote 

an article in the New Statesman saying this was still the right approach.  It has not been dropped by 

the Labour Party, it has not been amended in any way - that there needs to be some kind of 

transition?  Do you think, Mr Mayor, that the Government have actually been quite generous in their 

allocations to Londoners in order to give you that scope to be able to mitigate the effects of moving 

to that position? 

 

Boris Johnson (Mayor of London):  Yes.  I mean, I would say it is one of the advantages of having 

a Mayoralty system, which is that the Mayor can make general points about London in a vigorous way 

that I think Government sometimes has to listen to.  London has particular problems, particular needs.  

The cost of housing is very, very high here.  You are going to have cases, hard cases, tough cases, 

where people need particular protection and support.  Nicky is right, I suppose, now to turn tack and 

attack the policy she actually supported in the manifesto - because that is what politics is all about, I 



 

 

guess - but my job is to do what is sensible for London; to try to reduce this bill, but at the same time 

to reflect the special needs of this city. 

 

Andrew Boff (AM):  Can I - one small note of caution, Mr Mayor - request that in your negotiations 

with the Government, there is one particular provision within the total benefits cap that it does cause 

concern for London, and that is in a dynamic economy like London’s, people will find themselves in 

work and then they will find themselves out of work and then they will get back into work again.  In 

that period between perhaps losing a job and moving into another job, can you make representations 

that the total benefit cap does not happen straight away, that people are given a grace period 

between losing one job and finding another job, because that could have a very serious impact on 

many families, especially those in larger accommodation in London. 

 

Boris Johnson (Mayor of London):  Yes, absolutely, and there is also a difficult interaction 

between the £26,000 cap and the Affordable Rent model for housing, and actually I think that we are 

making great progress in trying to solve that problem.  If you look at the bids that have come in now 

from the registered social landlords (RSLs) and the developers for the Affordable Rent model, we are 

going to be on track, and I know that over the next few years, I have no doubt that Nicky and I will 

have many conversations about this.  Actually, I believe we will be able to confound the doubters and 

produce a huge number of homes with the Affordable Rent model. 

 

Andrew Boff (AM):  Absolutely agreed, Mr Mayor.  Also, on one other cautious note, can we -- 

 

Nicky Gavron (AM):  It does not mention that anywhere in this report.  A cross party report said 

they are going to halve -- 

 

Jennette Arnold (Chair):  Assembly Member Gavron -- 

 

Boris Johnson (Mayor of London):  No.  I think that may have been written before you had the 

advantage of seeing the agreements that we have done with the RSLs, and the very substantial bids 

that have come in to build more affordable homes. 

 

Andrew Boff (AM):  I am very encouraged by what you have said.  It is actually an unbelievably 

optimistic outlook for housing, one which I certainly would not have anticipated this time last year -- 

 

Boris Johnson (Mayor of London):  It is true. 

 

Andrew Boff (AM):  Can I also ask you -- 

 

Boris Johnson (Mayor of London):  It is what they said last time.  We built more than in any 

previous four-year period and they moaned and they whinged and they did not believe it would 

happen, and then it did happen, and we will do it again. 

 

Andrew Boff (AM):  I understand what you have been able to achieve, bearing in mind the financial 

mess that the Labour Government left us.  Can I also ask that any of the reforms in housing benefit, 

and indeed, the Affordable Rent model - and I do support the Affordable Rent policy - that any 

changes do not have the unintended consequence of discouraging investment in housing? 

 



 

 

Boris Johnson (Mayor of London):  Of course that is right, and we must make sure that the 

interaction between the benefit cap and the Affordable Rent model is such as to promote more 

affordable housing in London.  That is something that we are working on very hard. 

 

Andrew Boff (AM):  Thank you very much. 

 
 

2135/2011 - London’s Cycling Trends 

 

Andrew Boff 

 

Will the Mayor commission a full and thorough study into cycling trends on London’s roads? 

 

Boris Johnson (Mayor of London):  Thank you, Andrew.  You want a study done into cycling 

trends in London.  In fact, TfL produce loads of data and we have had a good discussion just now 

about some of the things we are achieving on cycling.  What I would propose to you - instead of 

doing a major new study - that we try to acquaint you more directly with some of the information that 

is now being produced.  A lot more counting of cycling trips is being done, a lot more surveys are 

being done, and if there is more stuff you need, then we will be happy to give it to you. 

 

Andrew Boff (AM):  I hope it is not just me.  This is something that many of the campaigning 

groups that there are with regard to cycling are also acquainted with this information, because they 

have complained to me that the quality of information coming through is quite poor and sometimes 

very confusing. 

 

Boris Johnson (Mayor of London):  I mean, we have got to be clear.  This is something that TfL 

has only recently started to take very, very seriously.  TfL is basically there to deliver mass transit 

systems and buses - Tubes - so cycling is something that actually is now moving very fast up their 

agenda.  I will have a word with the Commissioner.  We will see what we can do to find a way of 

having information in a way that is possibly more kind of immediately comprehensible and palatable 

for everybody. 

 

Andrew Boff (AM):  It would certainly make, Mr Mayor, some of the decisions of TfL more 

transparent.  At the moment, there are complaints on some of the decisions that TfL make, based 

upon the breakdown of traffic and which modes are being used, so I would urge you.  I do not blame 

you, Mr Mayor, it is something that you inherited from the previous administration who talked about 

cycling but did not produce any kind of meaningful data to support their programme.  You at least 

have given a commitment - and thank you for that - that we will now have more transparent data for 

planning the cycling facilities in future.  Thank you. 

 

Boris Johnson (Mayor of London):  OK.  I will talk about it to Peter Hendy [Commissioner, TfL] 

and we will see what we can do, Andrew, to do that in a way that is not massively expensive and so on 

and so forth.  Let us just see what we can do to bring the data together in a comprehensible way. 

 

 



 

 

2222/2011 - Off Message Mayor 

 

John Biggs 

 

It is reported that you have permission from the Prime Minister to be 'off message' in an election year.  

Should Londoners be flattered, offended or merely confused?  

 

Boris Johnson (Mayor of London):  This relates, I think, to an article in a newspaper about 

whether or not I was off message or not, and all I can say is if recent events have taught you anything 

- John and others - do not believe everything you read in the papers is what I would advise. 

 

John Biggs (AM):  I think that we do not, particularly when it comes to the paper that prints your 

column, for which you are paid £250,000 a year, more than £1,000 an hour, of course.  But the 

question is whether you have permission from the Prime Minister to be off message in an election 

year, and it was reported very widely in Parliament that Mr Cameron - and this was quoted and 

handed around - has said, ‚Just in case it needs saying, you know that not only do I want you to win 

next year because we are friends, but I recognise there is no way you losing would be seen as anything 

but a disaster for me‛.  And nobody rebutted that, nobody corrected that, nobody challenged that. 

 

Boris Johnson (Mayor of London):  What, in Parliament? 

 

John Biggs (AM):  Yes, yes.  So do you think that is an accurate reflection of the Prime Minister’s 

view? 

 

Boris Johnson (Mayor of London):  I certainly do not remember him saying anything of the kind in 

the course of any of our conversations.  What I will say is I believe that my job is to represent London 

and to say exactly what I think about the needs of London and to fulfil my duties as Mayor in 

delivering a great future for the greatest city on earth.  That is what I have been elected to do and 

that is what I am going to do, and it is no secret that there are areas where I agree with the 

Government; there are things where I think that their policies could do with some gentle buffing up 

and improvement, and that is what we are trying to do. 

 

John Biggs (AM):  Right, OK.  In the interests of time, I think we recognise that there are currently 

two dirty diggers in London, one is the one in the press all the time, and the other is the one who is 

advising your election campaign, and he selects issues on which you should pronounce and 

differentiate yourself.  Do you think it is a problem that, for example, on the housing costs issue, 

although London has 87% of - I think the Chair should stop these idiots from heckling -- 

 

Jennette Arnold (Chair):  Mr Biggs, you are out of time. 

 

John Biggs (AM):  -- the housing need, you have only secured 27% of the housing resources.  Are 

you ashamed of that -- 

 

Jennette Arnold (Chair):  Mr Biggs. 

 

John Biggs (AM):  -- because that is clearly an issue on which tactically you have not been asked to 

speak up for London. 

 



 

 

Jennette Arnold (Chair):  Mr Biggs, you are out of time.  Mr Mayor, I do not want any response, 

and can I just say to Mr Biggs -- 

 

Boris Johnson (Mayor of London):  I will just say he is completely wrong.  That is all I will say. 

 

Jennette Arnold (Chair):  No, we do not need a reply to it, and can I say to -- 

 

Boris Johnson (Mayor of London):  London deserves, I think, better.  East London deserves better 

representation than it is currently getting. 

 

Jennette Arnold (Chair):  No, sorry, and I just would like to refer, Mr Biggs, to the Standing Orders 

about behaviour and language in this Chamber. 

 

Roger Evans (AM):  Chair, I thought it was important that I ask the Mayor about that allegation that 

he is off message, because it is important that he responds to it.  I would be horrified if the Mayor was 

being instructed what to say by people further up the political ladder, which was suggested by 

Mr Biggs. 

 

Boris Johnson (Mayor of London):  There is no such position.  It is a doctrine of City Hall that we 

do not accept the concept of a higher position.  This is a -- 

 

Roger Evans (AM):  Do you think, Mr Mayor, that Mr Biggs obeys the instructions of Ed Miliband 

[Leader of the Labour Party] when he puts together these questions? 

 

Boris Johnson (Mayor of London):  I think it is very important that people watching this should 

remember that in spite of the occasional lapses into infantile behaviour they see in this Chamber, a lot 

of people around this horseshoe actually do a lot of hard work for London, and that is what counts 

and that is what we are all determined to do. 

 

 
2157/2011 - Lavender Fields and Colliers Wood Public Transport 

 

Richard Tracey 

 

What is being done to promote access to public transport in Lavender Fields and Colliers Wood, where 

large areas are further from public transport than the recommended maximum 400 metres? 

 

Boris Johnson (Mayor of London):  I looked at that very closely, as you can imagine, Dick, and the 

issue there seems to me to be quite difficult to solve, because as a group of people that are ever so 

slightly isolated from bus routes - in the sense that there is a kind of circle or cuboid or rhombus 

maybe of people who are more than five minutes away from a bus - and one proposal is to solve that 

by sending a bus up Lavender Avenue and giving them access to Tooting.  All I can say is it seems to 

be one of those knotty problems that TfL are determined to try to solve.  It may not be very easily 

susceptible to a solution, but I am determined that we will do everything we can to help those of your 

constituents, as I am sure you would want us to do. 

 

Richard Tracey (AM):  I am grateful, Mr Mayor.  This is indeed in the Merton part of my 

constituency at Merton and Wandsworth and these people in Lavender Fields are actually drawing on 



 

 

the recommendation in your transport strategy; that everybody should ideally be within 400 metres of 

public transport and they are not.  And for eight years they have been campaigning about this in the 

direction of TfL and indeed to Merton Council under the leadership of both parties, and they have got 

nowhere.  So they asked me to assist them. 

 

But my further question to you is why is it that TfL so often seem to want to impose a bus route on 

people who do not want one - and I have got a few cases of that I could give you - and yet they 

refuse to give bus routes to people who do want one and have a very good case for it?  Can we do 

something about that? 

 

Boris Johnson (Mayor of London):  Yes.  I mean, Dick, thank you; very succinctly put.  I am 

determined that TfL should work with Merton Council to try to solve this problem.  There is this 

isolated pocket of people who do not have good enough access to a bus service.  We will try to do 

what we can solve it.  I am told that it is not an easy nut to crack, but we will have a go at it. 

 

Richard Tracey (AM):  Thank you. 

 

 
2381/2011 - Savings from TfL 

 

Caroline Pidgeon 

 

What savings are you hoping to make through TfL’s Project Horizon? 

 

Boris Johnson (Mayor of London):  Thank you, Caroline.  The Project Horizon is due to save 

£350 million from 2017/18, but that is part of a wider package of savings and reorganisation in 

transport in TfL, which is due to deliver £8 billion of savings over the same period, and I could go 

through some of the areas where substantial sums have already been saved. 

 

Caroline Pidgeon (AM):  Thank you for that.  TfL’s Project Horizon is about back office costs, 

essentially.  I am focusing just on that, not on the other savings you have mentioned, and it is looking 

at reducing the number of directors by 25%. 

 

Boris Johnson (Mayor of London):  Yes. 

 

Caroline Pidgeon (AM):  Can you explain to me why this review is not looking at marketing and 

communications at TfL? 

 

Boris Johnson (Mayor of London):  Certainly.  I am keen that marketing and communications 

should be done more holistically across the GLA group and if there is a particular economy that we 

could make there that you are aware of in the whole shared services programme, then I am certainly 

very, very keen to do that, and that is the instruction that I have given. 

 

Caroline Pidgeon (AM):  Can you explain why, when you are reviewing all these back office 

functions, including human resources (HR) and finance and so on, you are not reviewing marketing 

and communications?  In fact, you are preserving a Director of News, a Director of Marketing, a 

Director of Public Affairs, all earning around £150,000 each, alongside a Managing Director of 

Marketing and Communications on £230,000.  Is this really justified? 



 

 

 

Boris Johnson (Mayor of London):  I will certainly look into what is happening with those 

particular budgets.  I just remind you that London Underground alone -- 

 

Caroline Pidgeon (AM):  No, just Project Horizon we are looking at, not the wider ones.  

Project Horizon. 

 

Boris Johnson (Mayor of London):  -- we have made savings of £440 million, surface transport 

£238 million, London Rail £12 million, non-corporate and group-wide services £220 million by the end 

of 2010/11.  So big, big savings are being made. 

 

Clearly, TfL has a huge job of explaining to the public what is going on.  One of the things people 

complain about the most is that they are not told what is happening with their services, they complain 

it is being kept in the dark that really offends and alienates people.  People are told that they are 

going to get an iBus system coming up soon and they are going to get their dot matrix thing on the 

bus shelter is going to be improved or they are told that they can get benefits on cycle or whatever it 

happens from this or that.  Then they feel much happier about their relationship with the transport 

system, and it is very, very important that we communicate with people about what is going on so 

they have realistic expectations.  That is why one of the things that has been vital to do -- 

 

Caroline Pidgeon (AM):  You are not really answering my question. 

 

Boris Johnson (Mayor of London):  -- is to get the message across about what is happening on 

the Underground, because huge investments are being made. 

 

Caroline Pidgeon (AM):  OK.  No, no, Mr Mayor, I was talking about Project Horizon. 

 

Boris Johnson (Mayor of London):  You are asking -- 

 

Caroline Pidgeon (AM):  Project Horizon, and I specifically have asked -- 

 

Boris Johnson (Mayor of London):  Yes, I am answering you. 

 

Caroline Pidgeon (AM):  -- why you are not reviewing marketing and communications, and whilst I 

agree you may need to improve how you communicate, do not worry, you are creating a director of 

customer experience, who I am sure will help make sure all customers out there actually know what is 

going on on the Tube system.  What I want to understand is -- 

 

Boris Johnson (Mayor of London):  So you would support that, Caroline? 

 

Caroline Pidgeon (AM):  -- at the same time as the director roles being outside of the scope of 

Horizon, the ones that I have already listed, at the same time you are amalgamating three director 

posts into one in transport, strategy and planning.  This is the team responsible for planning and 

expanding London’s future transport infrastructure, so what I want to know is in your view, as Chair of 

TfL, does PR and communications come before proper transport planning and infrastructure in 

London? 

 



 

 

Boris Johnson (Mayor of London):  Well, what I certainly think is important is to exercise Occam’s 

razor and to reduce the number of managerial posts where that is possible, and that is what we are 

doing.  I think as you have just yourself acknowledged, there is a big job of work to be done in getting 

over to the public the changes and improvements that we are making.  That is why it is important to 

have a public communications strategy, and you can do this efficiently, you can do this cheaply, and 

one of the reasons we axed the £3.5 million budget for PR and spin that was mentioned earlier on is 

one of the reasons we got rid of that.  We want to do this in a way that is as cost effective as possible.  

But what I will say to you, Caroline, if there are ways of being more economical in that side of things 

and extending Project Horizon to that area, then I am certainly willing to look at them, but I do not 

want to compromise people’s understanding of what is going on to our transport system.  People have 

got to buy in, they have got to appreciate the investment that we are making.  They have got to 

understand the reason why there might be a delay on the Jubilee Line, because you are putting in 

some very complicated software which needs to bed down, and people need to understand that, 

because there will be massive long-term benefits. 

 

Caroline Pidgeon (AM):  OK, but as Chair of TfL, will you commit today to review Project Horizon 

and ensure press and communications are included as part of that because it is supposed to be 

looking at back office functions.  Why would that be excluded? 

 

Boris Johnson (Mayor of London):  All these things, Caroline, are under continuous review. 

 

Caroline Pidgeon (AM):  Well, they are not, they are excluded.  The papers from TfL show it is 

excluded. 

 

Boris Johnson (Mayor of London):  All these things are under continuous review, and where there 

are further savings that can be made without compromising our ability to explain to the public what 

TfL is doing -- 

 

Caroline Pidgeon (AM):  So yes or no, will you commit to reviewing communications? 

 

Boris Johnson (Mayor of London):  -- then of course we will look at it, but there is an infinite, 

infinite flexibility in the imagination of TfL in cutting costs, and I am sure they will address it. 

 

Caroline Pidgeon (AM):  So yes or no?  A one-word answer. 

 

Boris Johnson (Mayor of London):  Yes. 

 

Caroline Pidgeon (AM):  Fantastic. 

 

 
2178/2011 - Rezoning Surbiton and Kingston Stations 

 

Tony Arbour 

 

Will the Mayor lobby the Secretary of State for Transport to rezone Surbiton and Kingston Stations 

from zone 6 to zone 5? 

 



 

 

Boris Johnson (Mayor of London):  I have lobbied the Government to this effect already and I 

think it very, very important now that what needs to happen is the Department of Transport (DfT) has 

to indicate to South West Trains that they want this change to happen.  I am afraid what that means is 

that the DfT will have to make good South West Trains’ loss on this, and I think it only appropriate 

that that matter should be taken up by local representatives with the DfT. 

 

Tony Arbour (AM):  Can I ask you, please, to prompt again the Government and South West Trains 

to treat this as a serious matter?  There are more than 20 stations further than Kingston and Surbiton 

which are in Zone 5.  Indeed, some of my constituents in Surbiton can travel into Surrey and catch a 

train from the county and be in Zone 5 rather than in Zone 6.  This is a most extraordinary anomaly 

and it is just possible that your advisers, when you spoke to the Minister on this matter, did not draw 

his attention to that. 

 

Boris Johnson (Mayor of London):  Well, it is certainly, I think, a tribute to you and your work as a 

representative of Surbiton and Kingston Stations that this matter is so high up the political agenda.  I 

congratulate you on that. 

 

Tony Arbour (AM):  We will go far. 

 

Boris Johnson (Mayor of London):  You will go far, and you, in contrast to the apathy and 

indolence of other representatives from other parties on this matter have pursued this with terrier-like 

vigour, determination and indefatigability.  Can I suggest that you direct your attention to the trouser 

leg of the DfT because what they need to do is direct South West Trains to make this change and to 

cough up for it, and I will be more than happy to join you, Tony, yet again in another of our joint 

campaigns to make this point. 
2031/2011 - Olympic Mascots 

 

Baroness Dee Doocey 

 

Do you agree with LOCOG’s policy of charging local schools £850 for the Olympic mascots to attend a 

school fair? 

 

Boris Johnson (Mayor of London):  It is indeed, and Dee, thank you for this excellent question.  It 

is a stunning fact that schools are apparently being charged this sum for an appearance by Wenlock 

and Mandeville, the Olympic mascots.  All I would say, the reason it costs so much to have Wenlock 

and Mandeville appear, the reason that I have been given, it requires hiring an actor - or actors if both 

mascots are used - together with someone to guide them, presumably because it is difficult to see if 

you are Wenlock or Mandeville.  The escorts require bespoke transport.  They require accommodation, 

these actors, and liability insurance, so there can be no concealing this, the full cost of having 

Wenlock and Mandeville appear at your school, when borne privately by sponsors or others, is £1,000.  

Now, LOCOG cannot just fund ad hoc requests for Wenlock and Mandeville to turn up wherever 

people want them, but what we are doing is we are ensuring - and this is the key thing - that all 

schools that show a commitment to the Games by joining the Get Set network, and therefore 

becoming eligible for free tickets - because one London school pupil in eight will be eligible for free 

tickets to the Olympic and Paralympic Games -- 

 

Dee Doocey (Deputy Chair):  You are taking my time. 

 



 

 

Boris Johnson (Mayor of London):  Wait, I am giving you a full answer.  Every single one of those 

schools, the network of schools, will get free visits from Wenlock and Mandeville, and it is very, very -- 

 

Dee Doocey (Deputy Chair):  You are taking all my time, Mr Mayor. 

 

Boris Johnson (Mayor of London):  -- difficult to encourage them to join the network because 

78% have; 22% have not and none of them will join. 

 

Dee Doocey (AM):  It is not fair.  I wanted to know if you shared my concern that a London Primary 

School with 220 pupils from hugely diverse backgrounds, where 60% of the pupils are on free school 

meals, can only get them to come for £850. 

 

Boris Johnson (Mayor of London):  I will answer the question. 

 

Dee Doocey (AM):  Yes, I also want you to comment on Lord Coe’s assertion that we have created 

our mascots for children and they will connect young people with sport.  He did not say provided 

these children are from affluent families, and I wanted to know what you have done as a member of 

the Olympic and Paralympic Board in order to stop this happening.  I totally accept that there are 

monetary issues involved and that LOCOG have to raise a lot of money - absolutely, no problem - but 

would you not consider using some of the £32 million for the Look of London to pay for some of 

these deprived schools to get the mascots for free? 

 

Boris Johnson (Mayor of London):  What these schools need to do in order to get free visits is to 

join the Get Set network. 

 

Dee Doocey (AM):  Nobody told them that.  They just said, ‚£850 or no mascots‛. 

 

Boris Johnson (Mayor of London):  Well I am giving you the answer, Dee, and it would be very 

helpful if you could convey it to as many people as possible, but the answer is get free mascots, to get 

Wimbledon and Mandeville with or without -- 

 

Jennette Arnold (Chair):  Thank you, you have answered that question.  Let us move on.   

 

 
2383/2011 - Trade Union officials employed by functional bodies 
  
Roger Evans on behalf of Brian Coleman  
 

Would the Mayor list the positions and the salaries of all trade unions officials employed part time or 

full time by all the functional bodies?  

 

Boris Johnson (Mayor of London):  Brian seems to have vanished and has asked this question.  It 

is an interesting reflection of the way we work these days and the necessities of employment 

legislation that there are a very considerable number of officials on full time salaries who are basically 

doing union work across the GLA group.  I want to be absolutely clear with people that that will not in 

every case be a totally ludicrous thing.  There will be cases where it is a very good idea to have 

someone who can represent the needs of working people in an efficient way and get things done and 

move business forward and help to negotiate with management.  That will actually be quite a common 

sense thing.  The issue really is about numbers and about the extent to which this is happening and 



 

 

the cost of this.  I think actually looking at this issue and some of the bill that - I mean the numbers in 

TfL - admittedly a very large organisation - you have 402 members of staff who are trade union 

representatives, 31 are full time, quite a few in the MPS.  Not huge numbers in comparison with the 

pro rata, not huge numbers if you look at the size of the overall organisation but what I think people 

might want to consider is, are they getting value?  I think that it might well be something that 

Assembly want to look at, and looking at this it is exactly the kind of thing that would interest 

Londoners.  Particularly in transport I think where you have quite a lot of full time union 

representatives paid by the taxpayer basically to do union activities.  It might be something that the 

Transport Committee would want to assess and look at the taxpayer value to Londoners of this form 

of employment. 

 

Roger Evans (AM):  Thank you.  Caroline is looking enthusiastic about that prospect so perhaps we 

can see some progress on it.  This question was posed by my colleague, Brian Coleman, who I know 

has concerns about the trade union relationship in the Fire Authority and some of the situations that 

have occurred there.  But, Mr Mayor, do you not think it is time that we ended the out-dated 1970s 

practice of paying people to effectively work for other organisations; not always necessarily in the 

interests of the GLA group? 

 

Boris Johnson (Mayor of London):  I think we need to, before we get too polemical about this, 

look at the history of this.  We need to look at the way it works, we need to look at the legislative 

background and we need to look at what these individuals are actually achieving.  It may be that in at 

least quite a few cases they will be doing a good job of work and an important job of work.  Since this 

is a question that Londoners will find very interesting and, on the face of it, is a peculiarity of the 

public sector is that you have paid for union reps in a way that one does not necessarily have in quite 

that way in other large private bodies.  I think it would be interesting for an assessment of the 

taxpayer value of this and I think that the Transport Committee of the Assembly would be an ideal 

body to conduct such an assessment. 

 

Len Duvall (AM):  Mr Mayor I welcome your rounded response of this and not just to take some 

extreme view that this should be ended, but in your request to the Transport Committee can we ask 

that they look at the full costs of providing this provision.  Salaries are only one element of it.  There 

are other costs that go with it as well, office, telephone etc.  Perhaps in the interest of transparency to 

Londoners we ought to identify the full costs and not just part of them. 

 

Boris Johnson (Mayor of London):  Yes, obviously that is an aspect that would need to be taken 

into consideration but I think it would represent a piece of work by the London Assembly that 

Londoners would really value. 

 

Jennette Arnold (Chair):  Mr Mayor, the time is up. 

 

Boris Johnson (Mayor of London):  Thank you very much. 

 


